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[bookmark: _Toc2]Article summary:
1. The triple constraints of project management are scope, time, and cost, which are interconnected and affect the quality of a project.
2. Changes to one side of the triple constraint triangle will impact the other sides, requiring trade-offs and adjustments.
3. While the traditional triple constraint model may not fully capture the complexity of project management, it is still a useful way to understand the high-level dynamics involved in managing projects.
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Appears strongly imbalanced: The article is written in a biased or one-sided way, and the information it provides is not trustworthy enough to be considered a reliable source. You should consult other sources to find reliable information on the presented issues.
[bookmark: _Toc4]Article analysis:
The article titled "Triple Constraints Of Project Management: 3 Tips & Why It Matters" provides an overview of the triple constraints in project management and offers tips for managing them. While the article provides some useful information, there are several areas where it lacks depth and fails to consider important factors.

One potential bias in the article is its focus on the traditional triple constraint model of scope, time, and cost. The author presents this model as the standard for project managers without acknowledging that there are alternative models and perspectives on project constraints. The Project Management Institute (PMI), for example, recognizes that project managers deal with more than three constraints that may shift throughout the project life cycle. By only presenting one perspective, the article fails to provide a comprehensive view of project constraints.

Additionally, the article does not provide sufficient evidence or examples to support its claims. For instance, when discussing how changes to one side of the triple constraint triangle affect the other sides, the article simply states that this is intuitive without providing any real-world examples or data to back up this claim. Without supporting evidence, these claims come across as unsubstantiated assertions.

The article also lacks exploration of counterarguments or potential risks associated with managing project constraints. While it briefly mentions scope creep as an issue in managing scope changes, it does not delve into other potential risks such as resource allocation challenges or stakeholder conflicts that can arise when trying to balance scope, time, and cost.

Furthermore, there is a promotional tone throughout the article. It includes multiple links to external resources and tools provided by The Digital Project Manager website. While these resources may be helpful for readers seeking additional information, their inclusion without proper disclosure raises questions about potential biases and conflicts of interest.

Overall, while the article provides a basic overview of project constraints and offers some practical tips for managing them, it falls short in terms of depth and balanced reporting. It would benefit from considering alternative perspectives on project constraints, providing more evidence to support its claims, exploring potential risks and counterarguments, and avoiding promotional content.
[bookmark: _Toc5]Topics for further research:
· Alternative models of project constraints in project management

· Project constraints beyond the traditional triple constraint model

· Project Management Institute's perspective on project constraints

· Real-world examples of how changes to one side of the triple constraint triangle affect the others

· Risks and challenges associated with managing project constraints

· Stakeholder conflicts and resource allocation challenges in project management
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