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How agile teams make Objectives and Key Results (OKRs) workhttps://dl.acm.org/doi/epdf/10.1145/3529320.3529332
[bookmark: _Toc2]Article summary:
1. Goal setting is an established field in organizational psychology, and there is a strong link between goal setting, motivation, and task performance.
2. OKR was designed to help organizations achieve their business goals more efficiently and effectively through employee engagement and decision-making.
3. The case study explored the use of OKRs in an organization with 11 permanent and 3 temporary teams, finding that it helped improve technological and organizational performance by increasing team autonomy and allowing teams to cross-functionally align.
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Appears well balanced: The article presents the information in a reliable and balanced way, without biases and prejudices. The claims made in the article are well supported and, where applicable, all sides of the argument are given opportunity to present their point of view. The article appears trustworthy and reliable.
[bookmark: _Toc4]Article analysis:
The article provides a comprehensive overview of the use of Objectives and Key Results (OKRs) in an organization with 11 permanent and 3 temporary teams. The article is well-researched, citing relevant studies from the fields of organizational psychology, goal setting theory, digital project management, and qualitative data analysis software NVivo. The authors provide evidence for their claims by referencing these studies as well as conducting interviews with project participants from the teams studied. 
The article does not appear to be biased or one-sided; it presents both sides of the argument fairly by exploring both the benefits of using OKRs as well as potential challenges associated with them. It also acknowledges that there are limitations to using OKRs such as tunnel vision among large-scale agile teams, which can lead to misalignment between business strategy and team goals. 
The article does not appear to be promotional content or partiality; it provides an objective overview of the use of OKRs in this particular organization without making any sweeping generalizations about its effectiveness or applicability in other contexts. Furthermore, possible risks associated with using OKRs are noted throughout the article such as communication overload when synchronizing across dynamic fast moving teams. 
In conclusion, this article appears to be trustworthy and reliable due to its comprehensive research on the topic as well as its balanced presentation of both sides of the argument without any bias or partiality towards either side.
[bookmark: _Toc5]Topics for further research:
· OKR implementation challenges
· OKR alignment with business strategy
· Agile team tunnel vision
· Communication overload in OKR teams
· Goal setting theory in organizations
· Qualitative data analysis software NVivo
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