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[bookmark: _Toc2]Article summary:
1. Marketization is a transformative force that has reshaped many fields, including education, health care, the arts, and religion.
2. Established organizations face unique challenges during marketization as it opens a field to market-style mechanisms of consumer choice and competition, which undermines their legitimacy and creates contradictory demands for organizational actions.
3. The authors propose a novel hybridization strategy called nested coupling that explains how established organizations respond to marketization by balancing competing demands for differentiation and conformity.
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Appears moderately imbalanced: The article provides some useful information, but is missing several important points or pieces of evidence that would be required to present the discussed topics in a balanced and reliable way. You are encouraged to seek a more balanced perspective on the presented issues by exploring the provided research topics and looking at different information sources.
[bookmark: _Toc4]Article analysis:
The article "How Established Organizations Combine Logics to Reconfigure Resources and Adapt to Marketization: A Case Study of Brazilian Religious Schools" by Pierre-Yann Dolbec, Rodrigo B. Castilhos, Marcelo J. Fonseca, and Guilherme Trez provides a theoretical framework for how established organizations can adapt to marketization. The authors argue that marketization is a transformative force that has reshaped many fields, including education, health care, the arts, and religion. They suggest that established organizations face unique challenges during marketization because it opens a field to market-style mechanisms of consumer choice and competition, which undermines the legitimacy of established organizations.

The authors propose a novel hybridization strategy called nested coupling that explains how established organizations respond to marketization by balancing competing demands for differentiation and conformity. They show how religious schools in Brazil nest the market logic within the religious logic by reconfiguring their resources to conform to market demands while differentiating themselves through their religious orientation.

While the article provides an interesting perspective on how established organizations can adapt to marketization, there are some potential biases and limitations in the study. First, the study focuses only on five religious schools in Brazil, which may limit its generalizability to other contexts or fields. Second, the authors do not provide a detailed analysis of potential risks or negative consequences of nested coupling or other hybridization strategies.

Additionally, while the authors acknowledge that new contenders are unconstrained by a prior logic and can fully embrace the market logic (e.g., for-profit schools in education), they do not explore counterarguments or alternative perspectives on whether this is desirable or problematic for society as a whole.

Overall, while the article provides valuable insights into how established organizations can adapt to marketization through nested coupling and resource-based theory, it would benefit from further exploration of potential risks and limitations of this approach as well as consideration of alternative perspectives on the role of new contenders in transforming fields during marketization.
[bookmark: _Toc5]Topics for further research:
· Risks and negative consequences of hybridization strategies in marketization

· Alternative perspectives on the role of new contenders in marketization

· Marketization in different fields (e.g.
· healthcare
· arts)

· Hybridization strategies in other contexts or countries

· Legitimacy challenges faced by established organizations during marketization

· Resource-based theory and its application in marketization
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