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[bookmark: _Toc2]Article summary:
1. This paper explores the last mile (LM) of e-commerce retailers, focusing on firm characteristics that are critical in LM practices.
2. An integrated framework for LM strategy planning is developed, incorporating LMCS, LMBF and LMDe.
3. Data was collected via interviews with e-commerce executives and a survey on 200 e-commerce firms in different retail sectors in Sweden, providing insights for executives when strategizing and positioning the firm.
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Appears moderately imbalanced: The article provides some useful information, but is missing several important points or pieces of evidence that would be required to present the discussed topics in a balanced and reliable way. You are encouraged to seek a more balanced perspective on the presented issues by exploring the provided research topics and looking at different information sources.
[bookmark: _Toc4]Article analysis:
The article provides an interesting exploration of last mile practices in e-commerce, developing an integrated framework for LM strategy planning and providing insights from a large empirical sample of Swedish e-commerce firms. The authors have done a good job of synthesizing existing literature to develop their framework and provide evidence from interviews and surveys to support their findings. 
However, there are some potential biases that should be noted. Firstly, the study focuses solely on Swedish firms which may limit its generalizability to other countries or regions with different contexts or regulations. Secondly, the authors do not explore any counterarguments or alternative perspectives which could provide further insight into the topic. Thirdly, there is no discussion of potential risks associated with implementing certain strategies which could be important for practitioners to consider before making decisions. Finally, it is unclear whether the authors have presented both sides equally as they do not discuss any opposing views or arguments that may exist in relation to their findings. 
In conclusion, while this article provides an interesting exploration of last mile practices in e-commerce and offers useful insights for practitioners, it should be read with caution due to potential biases such as limited generalizability and lack of counterarguments or risk considerations discussed by the authors.
[bookmark: _Toc5]Topics for further research:
· Last mile delivery strategies 
· E-commerce risk considerations 
· Cross-country e-commerce comparison 
· Alternative perspectives on last mile delivery 
· Last mile delivery regulations 
· Last mile delivery cost optimization
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